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This publication presents Almere Stories. It reports a research project that has 
been conducted by researchers and students of Delft University of Technology in 
2019-2020. Why Almere? Why collecting stories? 
We believe that Almere is future heritage, although not everybody is aware, yet. 
Starting with the observations and opinions of the residents, who know Almere 
best, we aim to explore what are the qualities of the living environments to preserve 
them for the future.

New Town,  New Her i tage
The city of Almere, built in the 1970’s and once the agent of a new world, is now 
at the dawn of the first urban renewal. As in other ‘Groeikernen’ (post-war Dutch 
new towns built between 1968-1988) the city faces issues as liveability, energy 
transition and densification. Presently, the Groeikernen are in-between old and 
new and are not yet recognised as cultural heritage. However, our assumption is 
that these new towns can be seen as future heritage. We think that exploration 
of their characteristics, assessment of values and problems, in combination with 
the education of academics, professionals and users, is necessary to prevent a 
disregard of the Groeikernen legacy. 

Because this is not ‘mainstream heritage’ it also requires interrogation of the 
definition of heritage. This regards two aspects: what can be heritage and who can 
decide what is heritage? Scholars in the heritage discipline discuss a paradigm 
shift in the heritage field ‘from exceptional to perfectly ordinary’ (Meurs 2008), or 
‘towards 100% heritage’ (Pereira-Roders and Pottgiesser, 2020), promoting the 
exploration of values and possiilities of all existing buildings and areas.  The adoption 
of this ordinary/ 100% approach has led to an open mind in our research project, 
regarding what can be the heritage of Almere. The second aspect concerns what 
stakeholders should decide what is valuable. Traditionally, heritage assessment 
was dominated by experts, mainly focussing on historical values. However, last 
decades there has been a call for the inclusion of other stakeholders and disciplines, 
relating to various programs and initiatives such as the ‘Faro Convention’(Council-
of-Europe 2005). This European program emphasises the engagement of 
heritage communities in decision-making and development processes to ensure 
that heritage contributes to the social, cultural and economic dynamics of the 
communities. In the Netherlands, the ‘Omgevingswet’ (Environment Act) (2021) 
obliges municipalities to define the qualities of living environments, including 
cultural heritage. The municipality of Almere is experimenting with and aims to 
develop its first heritage policy, based on the integration of expert and resident’s 
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values and perspectives. Over the last years, the municipality of Almere has carried 
out several participatory heritage pilots, aiming to include citizen participation in 
the standard policies. In our research project, which is one of the pilots, we focus 
on Almere’s residents as the key informants in the field of heritage. 

Case study A lmere Haven
Almere was created as a new town on new land, reclaimed form the sea. Almere 
Haven was the first core of this poly-nuclear city, that was built from the late 1960’s 
and onwards. The centre was inspired by traditional Dutch towns, surrounded by 
residential ‘woonerf’ areas. Haven is remembered, experienced and appreciated 
as containing Almere’s historic identity, but also faces degradation, an ageing 
population and building vacancy. The scope of the research project is Almere 
Haven, but includes the ‘mental map’ of locations and routes that are important 
for the residents of Almere Haven. The distribution of the survey and interviews 
took place in the oldest and central area of Almere Haven, being Centrum and De 
Werven, although participants also come from other neighbourhoods in Almere 
Haven.

Research approach
The aim of the research project is twofold. The first goal is to explore heritage 
values and attributes of the residential neighbourhood and buildings in Almere 
Haven, as perceived by its residents. As a secondary goal, the research aims to 
contribute to the development of more inclusive methods to indicate heritage 
values and attributes. The first stages of the research have focussed on collecting 
(1) selecting (2) and interpreting (3) data about as found in the field research. The 
last stage presents value-based design tools (4), informed by the values and 
attributes resulting from the research.  The research was part of project ‘Havenhart 
2.0’, a preparation process for the urban renewal of Almere-Haven, which was led 
by the municipality of Almere but involved many local stakeholders.

Educat iona l  Context
The research project was linked to a graduation studio of the master program 
of Heritage & Architecture, organised in 2019-2020. Graduation students have 
collaborated with researchers in the fieldwork, documentation of the case studies, 
scenarios for improvement and impact assessment on the key values and attributes. 
Ultimately, the educational projects focussed on the elaboration of a design 
proposal for one of the selected cases in Almere Haven, based on the values and 
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attributes resulting from the research. Design tools have been distilled from their 
final projects and students contributed these as results for this publication. Their 
designs focussed on three different case studies, indicated in the map. 

One case study is the neighbourhood ‘De Werven’. This is a low-rise residential 
neighbourhood, designed by the architect Joop van Stigt. The first inhabitants 
of Almere arrived in De Werven in 1979. Another case study from the same age, 
is a mid-rise apartment block in the centre of Almere-Haven. It is designed by 
the architecture office ABBT and consist of a diversity of housing typologies 
and shops. A last case study is the area of the Meerstraat, close to the harbour. 
This development was originally built in the 1980’s but was complemented with 
residences from later years. 

De Werven ABBT Block Meerstraat

Map of case studies for design. 
Adapted from https://www.bing.com/maps, accessed on 22 July 2020
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The objective for the research is to investigate the resident’s perception of heritage 
values. A central position of residents formed the starting point of the chosen 
method. The main question in defining our research method was: how can we 
be specific and find answers on heritage appreciation, without being restrictive 
or influencing and certainly be open to possible unpredicted aspects. The used 
method strategy is an alternative of the interview format. We asked a series of 
questions, combining an attribute and a value, in order to explore how people 
appreciate (value) a certain heritage aspect (attribute). 

Diary
The method was inspired by ‘The West London Social Resource Project’, conducted 
by Stephen Willats  (1974). Respondents have been asked to keep a diary in a paper 
notebook or a digital version, asking two questions per day during one week. The 
assignments include open questions, drawing tasks, indication of places on a map 
and ‘top 3’ lists. Some questions had the option to include pictures. The questions 
relate to the living environment in concentric levels of scale representing the daily 
life of the individual resident. The smallest scale is questioning spots, rooms and 
aspects of the individual house and garden or balcony. The second concerns 
the ‘hofje’ (cul-de-sac) or street as the direct surrounding of the house. The third 
level addresses the wider living environment, for which we adopt the definition by 
Burie (1972). This scale is not limited in physical terms, but is defined by all urban 
elements that respondents experience as relevant to their living conditions. 
During two weeks, diaries have been distributed to residents in Almere-Haven. 
Residents have been contacted in street meetings, by snow ball method, in a weekly 
meeting of an elderly group and in a class of an elementary school. After completing 
the diary, they have been collected either at home or handed in on an agreed 
location. The diary format has some advantages over the interview technique. First, 
the ‘stand-alone’ format of the diary makes the participant more independent from 
the influence of the researcher, possibly leading to more ‘authentic’ opinions and 
expressions. Second, the participants might develop a perception and sensitivity 
in observing their environment, during the one-week process. Third, the output is 
comparable and easy to process, since it is already on paper and does not need 
transcription, interpretation etc. To overcome misinterpretation, a short interview 
was held at the collection of the diary to clarify unclear or complex answers. The 
method is explorative, addressing a wide scope of participants, observations and 
opinions. The research is qualitative (not quantitative) trying to understand, rather 
than proof, Almere Haven’s values and attributes.
The diary entries on the following pages were made by various respondents.
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After one week, the diaries have been collected and notes of the short interview 
upon collection have been added to the data. Group discussions have been 
organised in the school class and the social group for elderly and reporting have 
been used as data as well. From ca. 110 distributed diaries, 55 have been returned 
and completed, including paper notebooks (51) and digital forms (4). Although 
some diaries lack specific answers, all answers have been included in the results. 
The diaries entries have been analysed by coding, which is a process to unravel 
the collected data into meaningful parts, enabling focus, selection and comparison 
on specific issues. This analysis has been carried out by TU Delft researchers in 
collaboration with researchers from PBL, using Atlas.ti software package. 

Code
A code is an issue, topic, idea, opinion etc. that is evident in the data and can 
include attributes, values and other relevant aspects. The researchers involved in 
the process have discussed codes until agreement was reached. The procedure 
used inductive code development, reading the raw data with ‘open vision’, in order 
to be open to possible unexpected aspects. The main codes have been selected, 
resulting in a codebook (Hennink 2011). The codes presented in this publication 
are selected based on both occurrence and salience. Single notations by only one 
or two participants have not been included, intending to explore general values 
and attributes for Almere Haven. 

Every code presented contains a definition and several examples from the data, 
illustrating the scope and the meaning of the specific code. Moreover, the scale 
the code relates to in mentioned and the type of code (linking to the next step 
of interpretation). During the process of coding, codes have been grouped and 
split. Because some codes are closely related and some quotes include aspects 
of several codes, related codes have been listed. For many questions, pictures 
have been included and drawings have been made by the participants. Coding of 
these images could be described as more associative, although the same could 
be said for written expression. In some occasions, drawings have been included 
as illustration of the code.
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Ord inar iness

Code: Ordinariness
Description: Not special, not worth mentioning in terms of quality. But mostly 
pleasant, comfortable.
Code type: Identity
Scale level: Dwelling, street/neighbourhood, city
Related attributes: terraced house, facade, roof, courtyard/street, old towns

Examples from the data
“There aren’t any nice neighbourhoods in Almere. In Alkmaar or something like 
that, or in Amsterdam, yes of course. But not in Almere. Everything is ordinary here. 
“ (resp. 6)
“All courtyards are a variation on the same standard” (resp. 16)
“I don’t like anything about my house. But the garden and the swing are beautiful.” 
(group discussion Polderhof)
“Nature and the lawn right in front of my house. That’s just fine.” (resp. 27)
“ In my hall I have stairs and large cupboards. It’s just a comfortable house.” (group 
discussion Grandcafé Wijs)
“I don’t like anything specifically” (group discussion Grandcafé Wijs)
“I don’t know. I’m not looking around courtyards and streets.” (resp. 25)
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drawing, respondent 18

Wat vind je mooi aan de 
buitenkant van je woning?

Quote, respondent 17
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Code: Gezelligheid 
Description: Presence of other people and/or pleasant atmosphere
Code type: Identity 
Scale level: house, courtyard/street, city
Related attributes: Harbour boulevard, terraces, living room, garden, courtyard, 
market, cafes, playground, canals

Examples from the data 
“The courtyard is full of people and there I can play. Then I can get a tasty ice 
cream”. (resp. 40) 
“My terrace is a nice place, overlooking the garden, with patio doors, a cosy place 
to sit in sunny weather.” (resp. 47) 

“When the weather is nice it is always very sociable on the terraces around the 
Havenkom [boulevard].” (resp. 47) 
“My house has a terraced roof and a homy look” (resp. 50)

Geze l l ighe id
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Code: Village Atmosphere
Description: Comfortable atmosphere, contact (social) and small scale (physical) 
Code type: Identity
Scale level: City
Related attributes: Terraced house, pitched roof, small scale, Centrum

Examples from the data
“The village character makes that you can have contact with others very easily” 
(resp. 15) 
“It is very nice to have both the ‘village’ Haven here, and the ‘City’ within cycling 
distance” (resp. 4) 
“Almere Haven has a village ambiance and green character. That is the reason for 
many people to come and live there. The shopping centre has the same village-like 
character” (resp. 50).

Vi l lage Atmosphere
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Code: With the neighbours
Description: Communication, activities and cooperation between neighbours, 
regarding maintenance, renovations or events 
Code type: Togetherness/ collectivity
Scale level: Home, garden, courtyard/street
Related attributes: maintenance, greenery, window frame, garden, home, courtyard/
street, loss, pioneers

Examples from the data 
“Some neighbours don’t want social contact; they go into the lift as soon as 
possible. I also have the idea that sometimes someone brings something along. 
That feels not okay. I think that’s a pity. Neighbours with whom you can get along 
well is very important. We knew the previous neighbours very well. They have 
moved but we are still having coffee with them” (group discussion Grandcafé Wijs) 
“We don’t have any fencing between the gardens. That was right from the start when 
we came here. Even after the renovation, we haven’t placed any fence, because 
we want an open character and we want to have contact with the neighbours”. 
(resp. 1) 
“In Achterwerf, some active residents organise many events” (resp. 12) 
“Talking to the neighbour at the fence is nice. Or the children hanging out together” 
(resp. 46) 
“I regularly have contact with neighbours, mainly ‘people like me’. Together we 
make sure the street looks neat, borrow each other’s broom, etc. Once in a while 
we organise a party. (group discussion Grandcafé Wijs)

With the Ne ighbours
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Code: Social control
Description: People (neighbours) know each other and keep an eye on each other. 
Both for conviviality and from a practical point of view
Code type: Togetherness/ collectivity
Scale level: Court/street
Related attributes: fence, window frame, garden, court/street 

Examples from the data 
“Our neighbourhood is fine. There is a lot of social control” (resp. 5) 
“I live in a very social and small-scale neighbourhood. 40 houses, that is just ideal, 
you know each other just enough” (resp. 16) 
“I do have contact with neighbours, not because it is fun, but for practical reasons. 
There are six or seven neighbours who would alarm if my curtains don’t open in the 
morning. (group discussion Grandcafé Wijs) 
“In my neighbourhood (De Werven) every day someone comes by my window and 
waves. It’s nice, pleasant.” (group discussion Polderhof)

Soc ia l  Contro l
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Code: Community 
Description: The sense of community, or lack thereof. The decline in social cohesion 
and attention to each other is also mentioned 
Code type: Togetherness/ collectivity
Scale level: Court/street
Related attributes: Green, maintenance, court, loss, pioneers 

Examples from the data 
“I imagine that young people, the elderly and everyone in between all live in around 
one courtyard and take care of each other. Then you could give my wheelchair a 
push when I need it”. (group discussion Grandcafé Wijs) 
“I would like to know what the people living in my neighbourhood are like” (resp. 
28) 
“Kwelbeek near Hoekwierde is a nice bottom-up neighbourhood initiative that 
contributes to the green Almere identity” (resp. 2)

Communi ty
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Code: On/ by/ along the water 
Description: Living, staying or recreating on the waterfront, along a ditch or other 
water bodies NB: canal is not mentioned in this context 
Code type: Spatial quality
Scale level: Dwelling, garden, city, green areas
Related attributes: Gooimeer, garden, boats, catering, Havenkom, terraces, dike, 
along the water (cycling), on the water (sailing) 

Examples from the data 
“My favourite spot is in the garden on the waterfront, under the veranda, in the seat 
pit” (resp. 15) 
“I like the houses on the waterfront in Wittewerf” (resp. 45) 
“The Sluiskade is a nice place, on the waterfront with fine terraces” (resp. 47) 
“My balcony is my favourite spot, because of the wonderful view over the Gooimeer 
[lake]”. (resp. 54) 
“The Gooimeer-dike is wonderful for walking and cycling. Not only with nice 
weather but also in an autumn storm”! (resp. 47)

On/ by/  a long the Water
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Code: View
Description: Unobstructed view from inside or outside. Usually on green or water
Code type: Spatial quality
Scale level: Home, garden
Related attributes: Window, garden, Gooimeer, living room, kitchen, attic, flat, balcony, 
Havenkom 

Examples from the data 
“My front view is fine, with view on the oldest tree of Haven and lots of greenery” (resp. 46) 
“My balcony is my favourite spot, because of the wonderful view over the Gooimeer”. (resp. 
54) 
“The front of the house is favourite. We live on the water’s edge. We spend most of our time 
in the living room and kitchen. The dining table overlooks the water”. (resp. 1)
“The Vrijbrug [bridge] with a view over the beautiful canal. It is a picturesque water image 
with water lilies, birds, reeds and willows.” (resp. 2)
“We live in a flat, on the Veerkade, overlooking the Gooimeer. It is the main reason why we 
have moved here.” (resp. 24)

View
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drawing, respondent 12

photo, respondent 54
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Code: Shelter
Description: Enclosed, surrounded by buildings or greenery. 
Code type: Spatial quality
Scale level: courtyard/street, house
Related attributes: Kitchen, living room, courtyard/street, dead end, garden, barn

Examples from the data 
“The courtyards give a private character. Because there are many through roads it 
does not feel too much of an enclosure” (resp. 47)
“My favourite place is the small dining table in the kitchen. Why? It is a cosy corner 
for reading the newspaper and drinking coffee, overlooking the street, having a 
small radiator in your back” (resp. 2).

She l ter
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Code: Empty Landscape
Description: Open and unexplored polder landscape
Code type: Spatial quality 
Scale level: City, green areas
Related qualities: Memories, pioneers, origin of Almere, Amsterdam

Examples from the data 
“I arrived here 38 years ago. It was cold, empty, terrible. I wanted to crawl home, 
back to Amsterdam. So cold.” (group discussion Grandcafé Wijs) 
“When we came here there was only the bus lane. There was nothing else yet” 
(group conversation Grandcafé Wijs)

Empty Landscape
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Code: Size
Description: Dimensions of rooms or house as a whole. Size is sometimes a reason 
for satisfaction, sometimes a reason for change
Code type: Spatial quality
Related attributes: Bathroom, attic, villas, garage, garden

Examples from the data 
“My house is nice and big, with 6 rooms” (resp. 2) 
“I have a 5-room house, way too big for me” (resp. 9) 
“I want to change the bathroom. It should be bigger” (resp. 40) “
“If possible, I would like to have an extra room for my son. Then he could have his 
own bedroom”. (resp.46)

Size
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Code: Green quality
Description: Presence of plants and trees
Code type: Spatial quality
Scale level: Courtyard/street, green areas, Almere-Haven
Related attributes: Trees, forest, park, greenery, garden, courtyard/street, routes 
through the green

Examples from the data 
“Previously my house was surrounded by trees and forest. But over the years they 
have been replaced by houses.” (resp. 48) 
“I like the courtyards in our neighbourhood because they are next to my house and 
that is where my friends are. I have lots of greenery and trees next to my house, I 
really like that” (group discussion Polderhof) 
“In the Grasmeent, I look out on a park. It’s not a park, but it feels like a park. That 
is so beautiful. (group discussion Grandcafé Wijs) 
“Beautiful places? All the cycle paths, all the greenery, Gooimeer, peace and quiet” 
(resp. 49)

Green Qua l i ty
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Hol iday fee l ing

Code: Holiday feeling
Description: The feeling of being on holiday, while it concerns one’s own place of 
residence. Mainly relates to the outdoor space, but also to the type of residence.
Code type: Quality other 
Scale level: Green areas, house
Related attributes: Views, green quality, quietness

Examples from the data 
“In the old days, When I came from work in Amsterdam, I came home, well, then I 
felt like I was on holiday”. (group discussion Grandcafe Wijs) 
“The many green areas of Almere Haven give me the feeling of living in a holiday 
park”. (resp.15) 
“My neighbourhood is even quieter than when I am on holiday”. (resp.11) 
“The Havenkom [harbour boulevard] is the best place. It’s like you’re on holiday.” 
(group conversation Grandcafe Wijs) 
“When I walk in the sports park, to the supermarket, I feel like I’m in Center Parcs”. 
(resp. 11) 
“The abundance of light, all on ground floor, the atmosphere of a holiday home. 
What more could you want? (resp. 2) 
“As tenants of grapevines at Stadswijngaard Hof [vineyard] in Almere we show that 
life is good in De Brugmark, in Almere Haven and in Almere”. (resp.2)
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drawing, respondent 24
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My Own

Code: My Own  
Description: The feeling of ownership, autonomy. Not necessarily linked to legal 
ownership
Code type: Quality other
Scale level: Room, house, garden, courtyard/street
Related attributes: Cozy, quiet, proud, listening to music/gaming etc

Examples from the data 
“Most beautiful place: my own garden”. (resp.16) 
“In my garden, I made everything myself. I am so proud of that! I work at least 1 
hour a day in the garden”. (resp.5) 
“Top 3 of fine streets and courtyards? Number 1: OUR courtyard” (resp.17) 
“We like it best in our own woonerf [cul-de-sac]. We enjoy growing our own 
vegetables there”. (resp. 12) 
“Favourite place: My room.” (resp.19) 
“The best place is my own room, where I can listen to loud music”. (resp. 27) 
“I prefer to sit on my bed and on the couch with the dog. “(resp.7) 
“My own room. On my bed. Looking outside you can see other houses and trees, 
but I look at my computer”. (group discussion De Polderhof) 
“My hanging chair, everyone knows that that is my place, I never leave it. I can 
swing, no nice view at all but I look at my laptop or phone. It’s in the living room. 
(resp. 39)
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drawing, respondent 23

drawing, respondent 39

drawing, respondent 5
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During the coding process, codes appeared from the data and have been 
grouped and rearranged. Gradually, two main categories, attributes and qualities, 
and several subcategories have been distinguished. Attributes were: physical 
elements, locations, routes, stories and other. As qualities have been identified: 
spatial quality, activities, collectivity, identity and other qualities.

Va lues and at t r ibutes
Discussing what is heritage, a distinction between values and attributes was 
introduced in the Historic Urban Landscape (HUL) (UNESCO 2011). Attributes 
are what we inherit from the past, and can be tangible or intangible. Values are 
the reason why certain attributes are considered to be heritage (Veldpaus 2015). 
Preparing for future interventions, both value (why) and attribute (what) are essential 
in knowing what to preserve or adapt for creation of a valuable living environment.

Chains and webs
Although the questions in the diary meant to ask for values responses mostly 
contain ‘chains’ of things, aspects, qualities, effects to explain why someone 
values a certain attribute. An example could be: ‘I like my room because sitting on 
my bed I can listen to loud music, which makes me feel comfortable and free.’ Or 
‘The green areas of Almere are great, because when I walk my dog, I regularly meet 
people I know which is nice and makes me feel at home.’
The means-end theory, that explains the relationship between goods and 
consumers, was translated for application on housing preferences by Coolen 
(2001). The theoretical model links attribute, consequence and value to a ‘means-
end-chain’. A good is defined as (a collection of) attributes, yielding consequences 
when using the good. Consequences can satisfy personally motivating values. The 
‘consequence’ (also named objective, effect or quality) as an intermediate between 
attribute and value can relate to different types of motivations, like everyday 
activities (playing, sleeping, supermarket), functional reasons (cheaper, practical) 
or psychosocial motivations (proud, relaxing, social control). 
In the interpretation of the data in this research project, the means-end-chains 
are further transformed to fit to concentric scales of the living environment. The 
various attributes are linked to qualities that were indicated in the codes, creating 
webs of qualities (Spoormans 2021). Webs have been created for 6 scale levels: 
my home, my garden, my hofje, my town, urban areas and green areas. The web 
presents the chains from attributes (bottom of the page), gradually going up to the 
levels of consequences, ranging from the more concrete (spatial, activities) to the 
more abstract (collectivity, identity).
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Urban Areas

supermarket city centre harbour boulevard playground

spatial

activity

collectivity

identity

attributes

URBAN AREAS

GREEN AREAS

spatial

activity

collectivity

identity

attributes beaches forest nature parks

small scale

buy food
or candy

village 
atmosphere

terraces

playing

with friends

view

routes

cycling walking
playing

by car

shopping
groceries

canals

facades

market

visit theatre 
film expo

shopping
working

towers

walking

watching
peopleeating 

drinking

with family

landmark
memories

sociable lively

relaxed
atmosphere

specialty
stores

beautiful

on water

sociable

with friendsmeeting 
others

walking 
the dog

green
quality

holiday 
feeling

accesible

eating
drinking

vineyard

all season 
experience

memories
polder history

spacious

collectivity

flowers 
and trees

flying
kites

deforestation

rural
atmosphere

beautiful

playgrounds

empty
landscape

camp fire

picturesque 
atmosphere



55

supermarket city centre harbour boulevard playground

spatial

activity

collectivity

identity

attributes

URBAN AREAS

GREEN AREAS

spatial

activity

collectivity

identity

attributes beaches forest nature parks

small scale

buy food
or candy

village 
atmosphere

terraces

playing

with friends

view

routes

cycling walking
playing

by car

shopping
groceries

canals

facades

market

visit theatre 
film expo

shopping
working

towers

walking

watching
peopleeating 

drinking

with family

landmark
memories

sociable lively

relaxed
atmosphere

specialty
stores

beautiful

on water

sociable

with friendsmeeting 
others

walking 
the dog

green
quality

holiday 
feeling

accesible

eating
drinking

vineyard

all season 
experience

memories
polder history

spacious

collectivity

flowers 
and trees

flying
kites

deforestation

rural
atmosphere

beautiful

playgrounds

empty
landscape

camp fire

picturesque 
atmosphere

Green Areas



Va lue-based 

Des ign Too ls



57

The previous steps in the project have led to a selection of Almere values, that 
are used as key informants for redesign proposals. In the educational context of a 
MSc studio in Heritage & Architecture, the research results have been translated 
to design tools for the residential neighbourhoods investigated. The aim is not only 
to maintain values, but to further develop them in service of a more sustainable 
city. The design question for the studio is: how could renovation, replacement 
and/or densification strengthen the qualities and help solving current problems 
without compromising heritage values and identities? Next to the research for 
existing values and attributes, students have investigated the present and future 
challenges of case study Almere Haven. By confronting global and local challenges 
with the values and attributes found in the research, value-based design tools 
are developed. Every tool creatively links value(s) to challenges, finding design 
solutions for neighbourhoods. The tools consider different scale levels and also 
represent various types of consequences from the value webs: from the more 
concrete spatial qualities, to activities, feelings of togetherness and collectivity, up 
to identity as a base for reinterpretation. The selected strategies in this publication 
address architectural style, redeveloping the 1970’s as inspiration, both in its total 
aesthetical appearance and in its building forms and elements. The spatial quality 
of small-scale designs and the beauty (or lack thereof) are the values related to 
these design tools. Masonry as an Almere attribute inspires sustainable strategies 
in reusing, upcycling or reinventing brick as a material. Reprogramming as a tool 
provides possibilities like new functions in the building plinth or adapted housing 
typologies. These strategies address liveability by ‘eyes on the street’ or increase 
housing density and thereby more support for social and commercial amenities. 
The strategies proposing new housing schemes, use the resident’s appreciation 
of e.g., private garden, parking places and privacy as starting points. Several 
tools are based on feelings of togetherness and collective identity, regarding 
the neighbourhood or the courtyard. These designs enhance, reinvent or copy 
this important social value. The Almere ‘pioneers’ identity inspires new forms of 
collective living. A less spectacular Almere value, the ordinariness expressed by 
‘Gewoon Almere’, appears in several designs. The last strategy in this publication 
represents the most inclusive perspective, challenging the future of value-based 
designs. It is a call beyond the involvement of different human stakeholders but 
asks for a broader scope including all species.

Presenting the value-based design tools for the preservation and development 
of Almere Haven values, mainly based on residents’ appreciation, we hope to 
inspire the municipality and other partners in Almere and comparable Post 65 
neighbourhoods.
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Quote: “I like the gable roof of my house. Flat roofs I find boring and ugly. The red 
roof tiles, too, are typical of my neighbourhood. In Almere-Haven, I love the green 
courtyards, houses with nice details and staggered volumes”. (respondent 16) 

Related codes: Small scale, beautiful

Attribute: 70’s aesthetics
The aesthetics of the 70’s architecture is appreciated because of its coherent and 
typical appearance. The 70’s style is characterised by the volume of the buildings, 
contour of the dwellings, materialization of the façade, the sheds, shape of the 
windows and 45° angles. 

Strategy: Keeping and adding
The strategy involves the reinterpretation of the 70’s architectural aesthetics by 
maintaining iconic elements and using these elements as key inspiration for new 
additions. These can be added building elements or new buildings. 

Design: Seventies inspired
The materialization of the façade is maintained and adapted ‘in style’. While the 
materials and colours remain (more-or-less) the same, the façade composition 
changes, giving the building block a renewed identity. The veranda’s and balconies 
are based on the original blue-roofed sheds. This makes the addition matching the 
existing building block and also in harmony with the 70’s architecture. The shape 
and materialisation of the newly added communal building is strongly inspired by 
the original architecture as well.

By Sean Huizinga

Sevent ies Insp i rat ion
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Quote: “My house has a pointed roof and a pleasant appearance.” (respondent 50)

Related codes: Small scale, beautiful, cozy

Attribute: 70’s aesthetics
The small elements in the architectural language of the 1970s create an architecture 
of human scale. This is important to relate to a building as a user. Moreover, it has 
historical meaning because it is typical of the building period.

Strategy: Repair, renovation, reinterpretation
The multitude of small elements in the facade create the a typical ‘70s look. It 
is not each element separately, but the composition of the elements combined 
that forms the aesthetic character. The strategy is to repair, renovate or reinterpret 
these elements.

Design: Revive 70’s elements
In the front façade, the angled panelling in the plinth is restored as a typical 
70’s element. Moreover, the dark brown colour is reapplied. In the rear facade, 
which is insulated on the exterior to improve the energy efficiency and climatic 
comfort of the dwellings, a reinterpretation of the elements is made, such as the 
addition of the disappeared triangular bay window. For the new house across the 
street, a reinterpretation has been made from the 1970s to the 1920s. The typical 
70’s façade patterns of cladding or panelling has been translated into a similar 
composition with different masonry bonds.

By Linde Petit dit de la Roche

Sevent ies E lements
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Upcyc le

Quote: "I completely rebuilt the ground floor of the house, closed the porch, 
replaced the window frames in the rear façade by new window frames with triple 
glazing. This year, we will install 12 solar panels to use less and less natural gas". 
(respondent 55) 

Related codes: Ordinariness, nature

Attribute: Building Materials
The existing residential buildings in Almere-Haven largely consist of brick facades, 
clay roof tiles, concrete wall and floor slabs and wooden window frames. All 
these present materials contain embodied energy. As we have to reduce energy 
consumption and material usage the materials can be seen as highly valuable. 

Strategy: Recycle and local material use 
The strategy consists of circular reuse, recycling materials and using local materials 
for the creation of the (new) architecture. 

Design: Available materials as starting point
The materials form the starting point for design regarding the possibilities and 
limitations of what can be done. For example, new façade tiles can be developed 
through recycling the original brick façade so that sustainability goals can be 
achieved. Furthermore local ‘waste’ timber can be used for the window frames and 
façade cladding. The original rooftiles can be reused as cladding for the communal 
building. These are examples of how local materials can be reused as complete 
products or be recycled as resources without losing the embodied energy.

By Sean Huizinga
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REDESIGNING COMMUNITIES | 61 

SKIN

recycled ceramic facade tiles

REDESIGNING COMMUNITIES | 57 

SKIN

local poplar- and ash timber
test samples weathered in rain

REDESIGNING COMMUNITIES | 55 
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Tonzon floor insulation
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Br ick Update

Quote: “What do you like about the outside of your house?” “The bricks and the 
windows.” (respondent 20)

Related codes: Beauty, village atmosphere

Attribute: Building Materials - Masonry
Brick facades are characteristic for the residential areas of Almere Haven. However, 
the houses constructed in the 1970s do not meet the future energy requirements 
and their indoor climate provides little comfort. The houses need to be upgraded 
in order to remain attractive for future residents and to contribute to the climate 
objectives.

Strategy: Reinvent
The exterior slab of the original brick cavity walls will be replaced by a solar panel 
with brick print. The traditional Dutch brick facade is being reinvented. The pattern 
refers to the traditional brick, but adds a new sustainable functionality.  

Design: Energetic brick
The renewed facades inside the courtyard get additional functionality; insulation 
and energy production. The facades wrapping the outer side of the block 
will be maintained, to preserve the coherence between different blocks and 
neighbourhoods. These outer facades will be insulated on the interior side of the 
construction. In this way both facades retain the characteristic brick aesthetics, in 
an old and new variant.

By Ebu Bayram
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46

Fragments: Façade- Before and after
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I n tegrated Park ing

Quote: “There’s always plenty of parking space and public transportation is close 
by and good.” (respondent 53)

Related codes: Parking, parking, collectivity

Attribute: Parking places
Many central areas in Almere Haven consist of a large number of parking spaces. 
The accessibility by car and parking close to your final destination are important 
advantages of sub-urban areas. The parking spaces and their proximity to the 
house are practical and valuable for residents and visitors. However, the vast 
parking areas conflict with other conditions for a pleasant residential environment, 
such as spatial quality and space for social interaction.

Strategy: Reprogram and integrate
The public space is reprogrammed, to create a more pleasant and liveable 
neighbourhood and at the same time preserve the appreciated parking spots. To 
achieve this, lanes and parking spaces are integrated into the other parts of the 
plan. 

Design: Integrated parking 
Driving lanes are flanked by transition zones to slow down traffic and provide more 
space for other uses. Parking spaces will be integrated in the plinths of existing 
and new buildings. If car use decreases in the future, these spaces can be used in 
a different way.

By Rada Ruijter
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Back becomes Front

Quote: “We need more control for more security. A neighbourhood watch was 
once set up, but I never see them.” (respondent 46)

Related codes: Social control, city centre, shopping

Attribute: Expedition streets
In the centre of Almere Haven, there are many half-closed perimeter blocks with 
expedition streets/ courts at the back. This creates a car-free shopping street with 
delivery of goods out of sight. The appreciation and functioning of the expedition 
street have changed over the years. Although valued high by shop owners in the 
1970’s, today disadvantages dominate. Empty shops and chaotic situations in the 
back area have led to unmanageable public spaces in the heart of the city centre.

Strategy: Reprogram and transform
Through reprogramming of shops and the parking area in the courtyards, and with 
carefully designed transitions of public to private space, the expedition street is 
transformed. This results in higher quality of public space and the adaption of the 
housing stock for an ageing population.

Design: Back turns in to new front
The housing complex in Almere Haven Centrum, combines characteristics 
of a closed perimeter block and an expedition street. The imbalance of public, 
communal and private areas in the complex will be restored by closing off the block 
and reprogramming the functions in the plinth and in the back area. Storage areas 
have been removed, cars moved and the closed facades in the plinth opened. The 
courtyard provides space for new dwellings, more greenery and a comfortable 
public space.

By Linde Petit dit de la Roche
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Shop becomes Home

Quote:“We are concerned about the vacancy of shops in Almere Haven. This is 
due to too high rents from property developers.” (respondent 23)

Related codes: City centre, shopping, village atmosphere

Attribute: Building plinth
The building blocks in the centre of Almere Haven consist of shops in the plinth 
and dwellings in the rest of the building. The mix of functions is a reaction to the 
strict separation of functions in the 50s and 60s. A continuous transitional zone 
along the shops fronts provides for sheltered strolling and shopping. This zone is 
created by canopies, colonnades etc. The architectural articulation of the plinth 
has often been modified over the course of time, resulting in a loss of quality and 
architectural coherence. 

Strategy: Reprogram and repair
A reprogramming of the functions in the building plinth offers the opportunity to 
restore this architectural articulation and at the same time adapt to new functions. 

Design: From shopping to homeliness
The shops will be retained along the liveliest routes, such as the Markt and 
the Brink. The shops along the quiet street, the canal, will be transformed into 
dwellings, while the original sloping panelling will be restored. The original facade 
and transition zone are adapted to the new demands of homeliness. This will give 
the transition zone a different meaning as a buffer zone between the street and a 
dwelling.

By Linde Petit dit de la Roche
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The Natura l  K i t

Quote:“I live in a large terraced house with front and back garden. There are 
different types of dwellings, some deviating shapes, playful designs, variations in 
height and width, but all front gardens are on the building line”. (respondent 11)

Related codes: Size

Attribute: Modular kit or housing typologies 
In the design for the houses in the De Werven neighbourhood, architect Van Stigt 
designed a modular system creating a wide variety of housing types, sizes, housing 
forms and orientations. The system’s unity leads to a functional residential area, 
coherent appearance and recognisability.

Strategy: Expand 
The qualities and opportunities of the Van Stigt toolkit are extended at the level of 
the house, but are also applied to the living environment. In this way, a future-proof 
neighbourhood can be created.

Design: A new natural kit 
The philosophy of modular elements is extended through further development of 
the system. The transition to a more natural living environment is a new field for 
applying the modular kit. A stronger link between man and nature can be found 
in the various possibilities in which people can make the transition, ranging from 
regular options to radical biotic designs. The versatility of the new natural toolkit 
offers a suitable situation for everyone, increasing the feasibility and support for 
the concept.

By Leila van Coeverden
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Dens i fy  & D ivers i fy

Quote: “I have a 5-room house. Way too big for me. It has a big hall with stairs, a 
wardrobe and lots of closets.” (respondent 9)

Related codes: Village atmosphere, small scale, 

Attribute: Diversity of dwelling types
The residential buildings from the 1970s contain a wide variety of housing types; 
2-, 3-, 4-, 5- and 6-room dwellings in various layouts. Extensive regulations, social 
ambitions and reacting to the repetitive housing construction of the 1950s and 
1960s, led to an enormous diversity on urban and architectural scale. The variation 
is not limited to housing types but is expressed in the architectural expression. In 
addition, the small scale and multiformity refers to the historic city and a village 
atmosphere.

Strategy: Maximise
The qualities of diversity and human scale are maximized in order to meet current 
housing needs and changing demands.

Design: Densify and diversify
In the current complex, shops are being transformed into homes and other homes 
are being split into smaller apartments and studios. As a result, the original diversity 
of types is increased. The new apartments are smaller and partly on the ground 
floor, making them appropriate as homes for the elderly. More dwellings are created 
within the existing building envelope, providing a compact model for densification.

By Linde Petit dit de la Roche
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My Home,  my Cast le

Quote: “My room is my favourite place because it’s where I can listen to loud 
music.” (respondent 27)
“I prefer to sit in the living room on my own armchair.” (respondent 15) 

Related codes: My own, privacy, on my bed, in my room

Attribute: Private space
Ownership of house, garden and individual rooms is valued by many residents 
of Almere Haven. This regards not necessarily legal ownership but the feeling of 
private space, autonomy and appropriation. This could be associated to ambitions 
of Almere’s first inhabitants, moving from shared dwellings in Amsterdam to obtain 
a private house and garden in Almere. 

Strategy: Minimise and layering
The claim of large spaces for private use, both built up and open space, is 
conflicting with sustainability goals and the current housing shortage. By providing 
private spaces with smaller sizes but nuanced transition layers, both ambitions can 
be united.

Design: My home, my castle
The design includes private spaces for the different inhabitants inside the dwelling. 
Although the apartments are sometimes small, there is always the possibility to 
withdraw. Apart from collective outdoor spaces, every dwelling has a private garden 
or balcony. Also, every car deserves a private space, either inside or outside, but 
always attached to the house. The privacy of these, sometimes small, spaces is 
realised by a gradual layering of the transitions, by shutters, fences, panel walls, 
corners, cantilevers, double constructions, height differences or greenery.

By Rada Ruijter
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Our Ne ighbourhood

Quote: “It’s nice to talk to my neighbours over the fence and our kids can play 
together.” (respondent 46)

Related codes: With the neighbours, collectivity, gezelligheid

Attribute: Collective spaces 
Inhabitants of Almere Haven enjoy meeting each other in collective places. These 
collective places have different forms, characters and sizes. Examples are the 
courtyards, playgrounds, sidewalks and squares. These collective places have a 
social value for the residents of the neighbourhood in which they are located. They 
form the places where the social interaction happens. 

Strategy: Copy Paste
In some parts of the centre of Almere Haven however, there are few or no such 
collective spaces. The places that are so much appreciated in surrounding 
residential areas are lacking here. The characteristics of good collective spaces in 
Almere Haven are copied and translated to these central areas.

Design: Collective space as framework
A diversity of collective spaces is projected onto these central areas. These consist 
of semi-private streets, collective courtyards and a public playground. Good public 
space provides various areas and functionalities but also needs gradual transition 
zones. This system of public space can serve as the framework for a new inner-city 
development.

By Rada Ruijter
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Our Courtyard

Quote: “My house is in a cul-de-sac neighbourhood. Lovely and quiet with no 
through traffic. A composition of only 40 houses around the court creates a small 
scale and therefore social little neighbourhood. It’s ideal because we know each 
other just enough.” (respondent 16)

Related codes: With the neighbours, collectivity, gezelligheid

Attribute: Court structure
The urban pattern of De Werven is an example of ‘woonerf’ residential area, which 
is typical for suburban developments in the 1970s and 1980s. Providing shelter in 
the open polder landscape and social cohesion between residents were important 
starting points for the design. Even today, the small scale, mutual contact and 
social control are appreciated by many residents. However, the layout of the 
collective courtyards has been downgraded and privatised in many places. 

Strategy: Completing
In order to restore the social contact, the village atmosphere and the green 
character of the courtyards, the layout was redesigned. The court is closed off 
from the public street and the space is largely collective. 

Design: Our courtyard
The court structure offers opportunities to reshape collectivity within the residential 
block. Transitions from the small private zone adjacent to the house to the 
communal area are defined by a water structure and planting in different heights. 
An important condition for this spatial openness is the closure of the courtyard, so 
that privacy and management are better regulated. The new constructions provide 
extra housing and collective facilities.

By Ebu Bayram 
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New P ioneers

Quote:“From the expensive Randstad, pioneers came to the polder. Idealism of 
the seventies advocated collective living in sheltered courtyards, central housing, 
community centres, shared ownership and joint activities. (respondent 2)

“60% of the first inhabitants still lives here, but the social cohesion of the past is 
declining” (respondent 4). 

Related codes: Memories, pioneer history, collectivity, polder landscape

Attribute: Pioneering mentality
The pioneering mentality is still a strong part of the identity of Almere Haven, 
being the first core of a new town build on new land, reclaimed from the sea. 
The social coherence resulting from this pioneering history is valued, especially 
by older residents. Nowadays this value is fading as first habitants are moving or 
dying. A lot of new habitants are not familiar with their stories and therefore do not 
(immediately) share this value. 

Strategy: Revival in new form 
Improving the social coherence and cohesion by introducing a new type of 
pioneering mentality, in the form of a cohousing community. The cohousing 
community will not only improve the social value on its individual scale, but also 
for the larger residential community. 

Design: Cohousing pioneers 
The concept of cohousing is implemented in the low-rise residential neighbourhood 
‘De Werven’ by closing of one of the courtyard blocks. By changing the dwellings, 
the access and adding communal functions, the cohousing community comes to 
life. The cohousing projects contains a diversity of housing types and includes 
several working spaces and communal rooms. A communal square, connecting 
the community to the rest of surrounding blocks, offers the possibility to organise 
small-scale outdoor events for the neighbourhood.

By Sean Huizinga
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STRUCTURE

1. current situation
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STRUCTURE
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STRUCTURE
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STRUCTURE

4. communal functions
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STRUCTURE

5. outdoor
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CIRCULATION

formal and informal entrances
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COMMUNAL FUNCTIONS

service building
community building
communal courtyard

neighbourhood square
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(large) family dwelling
3, 4 or 5 bedrooms
90 square meters
100 square meters

HOUSING UNITS

REDESIGNING COMMUNITIES | 43 

HOUSING UNITS

single / couple apartment
1 bedroom

45 square meters
suitable for disabled
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HOUSING UNITS

couple / small family apartment
2 bedrooms

70 square meters
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HOUSING UNITS

student dwelling
6 bedrooms

110 square meters

REDESIGNING COMMUNITIES | 49 

HOUSING UNITS

entrepreneur dwelling
4 bedrooms

1 double office space
110 square meters

REDESIGNING COMMUNITIES | 34 

COMMUNAL FUNCTIONS

service building
community building
communal courtyard

neighbourhood square
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Gewoon Haven

Quote: “The atmosphere of a small-scale village, that’s what Almere Haven is.” 
(respondent 54)

Related codes: Ordinariness, small scale, village atmosphere

Attribute: Commonplace
A value mentioned by many residents is the ordinariness of Almere Haven, often 
linked to its small scale and village atmosphere. This identity or non-identity is 
appreciated by old and new residents. 

Strategy: Conserve 
This every day quality is worth preserving and interventions in residential complexes 
and urban structures, should respect and preserve this village atmosphere by 
adopting its characteristics. 

Design: ‘Gewoon Haven’
Additions in residential neighbourhoods aiming for densification and sustainability 
should comply with small scale, similarity in materials and coherence with the 
existing buildings. The everyday and village like character is reflected in the coherent 
design of building heights, sloping roofs, staggered building volumes, added 
constructions, front and back gardens and public greenery. The materialization, 
mostly consisting of brick, roof tiles and wooden window frames and panelling are 
also crucial. All interventions and new additions should be developed within this 
same idiom.

By Leila van Coeverden
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Nature F i rs t

Quote: “My house used to be surrounded by trees and woods, but over the years 
it was replaced by houses.” (respondent 48)

Related codes: Green quality, pavement, nature, holiday feeling

Attribute: Garden city model
Like in many other new towns, the urban plan of Almere is based on the Garden 
City model, developed by Ebenezer Howard. It aims for the optimal compromise 
between rural and urban qualities. However, this ideal combination of greenery and 
buildings has not been realised in many neighbourhoods or it has been deteriorated 
over time.

Strategy: Radicalize 
The strategy is to revitalise the quality of the Garden City through radical greening, 
aiming for a sustainable future. Both qualities, rural and urban, have been 
magnified. Rurality focusses on greater biodiversity. Urbanity will be strengthened 
by densification of residential units.

Design: Nature first 
In the new Garden City, the balance between man and nature has been revised. 
The current green structure in the district contains a lot of non-spaces with little 
natural or use quality. However, the spatial structure offers the opportunity to 
incorporate a new concept focused on biodiversity and ecosystem, starting from 
the living conditions for bees, birds and frogs. This will only work if all the other 
aspects of the district contribute to this goal too. A phased plan has been designed 
in which public and private areas, indoor and outdoor spaces are regarded as one 
natural system.

By Leila van Coeverden
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